
 
 

2025-2026 ACEC-SK Annual General Meeting 

June 12, 2026 

Harbor Golf Club 

Elbow, Saskatchewan 

9:15am -11:00am 

AGENDA 
 

# Item Person Time 

1 Call to Order Marc Bourassa, Chair 9:15am 

2 Land Acknowledgment Marc Bourassa 9:16am 

3 Approval of the Agenda Marc Bourassa 9:18am 

4 Approval of Minutes from previous AGM Marc Bourassa 9:19am 

5 Report from the Chair Marc Bourassa 9:20am 

6 2025-26 Financial Statements and Report 
from the Treasurer 

Matt Feige, Treasurer 9:25am 

7 Committee Reports Committee 
Representatives 

9:30am 

8 Bylaw Amendments Brett LaRoche Past 
Chair 

10:00am 

9 Board of Director Election Results Brett LaRoche 10:15am 

10 Investiture of new Board Chair Brett LaRoche/Marc 
Bourassa 

10:20am 

11 Remarks from new Board Chair Lee Peters, Chair 10:30am 

12 Open dialogue Lee Peters, Chair 10:35am 

13 Adjourn Lee Peters  
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ACEC-SK Annual General Meeting 
June 13, 2025, at 9:15 AM 
Location: Elbow, Saskatchewan 

1. Call to Order – 9:18AM 

2. Land Acknowledgement – Brett LaRoche, Chair  

3. Approval of Agenda – Brett LaRoche, Chair 

• Motion to approve the agenda with amendment of today’s annual general 
meeting 

o Moved by Marc Bourassa, ISL Engineering; 2nd by Jasyn Henry, Clifton 
Engineering – Carried  

4. Approval of Minutes from Previous AGM – Brett LaRoche, Chair 

• Motion to approve the minutes from the previous AGM as presented 
o Moved by Nick Wright, Engcomp; 2nd by Ryan King, AECOM – Carried  

5. Report from the Chair – Brett LaRoche, Chair 

      Brett LaRoche provided a verbal report highlighting the 2024-2025 fiscal year.  

• The Chair reflected on a year marked by change and the establishment of new 
stability within the association. 

• Darlene was successfully appointed as Executive Director following a formal 
selection process, bringing deep organizational knowledge and strong attention 
to detail. 

• Emmanuella was hired to support internal operations and has already been 
actively supporting committees. 

• The inaugural Industry Summit identified four key priorities: stopping the race to 
the bottom, bridging procurement gaps, managing risk, and addressing labour 
shortages. 

• A new strategic plan was developed, aligning with member-identified concerns 
from the Industry Summit, and will be shared broadly with members and 
committees 

• ACEC-SK re-engaged in the national conference, where the association’s 
summit was praised by other provinces and by ACEC-Canada President John 
Gamble. 

• The Chair expressed gratitude to current and outgoing board members, 
particularly acknowledging the valuable contributions from new members and 
those concluding their terms. 
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6. 2024-25 Financial Statement and Report from the Treasurer – Lee 
Peters, Treasurer  

Financial statements were provided in the AGM package. Lee Peters presented the 
report and explained how the Finance Committee operates. Accounts were restructured 
to better reflect the needs of the association and expenditures. Financials are presented 
to the board on a monthly basis to improve transparency.  

No questions from the members present. 

• Motion to accept the financial statements as presented 
o Moved by Lee Peters, KGS Group, 2nd by Robin Christopher, Associated 

Engineering – Carried  
 

• Motion to authorize the ACEC-SK Board of Directors to appoint RDS Chartered 
Financial Accountants to conduct a review of the association's financial 
statements for the 2025-2026 fiscal year.  

o Moved by Lee Peters KGS Group; 2nd by Seconded by Marc Bourassa, 
ISL Engineering – Carried  

7. Committee Reports – Committee Representatives 

The Committee Reports were included the Annual General Meeting package. The 
committee chairs that were present read through the written reports. 

• Awards – In Olagoke Rufai’s absence, Jasyn Henry delivered the report. 
• Buildings – Katelyn Sebastian was absent; Marc Bourassa provided an update 

on the committee’s work. 
• Careers in Consulting – Carolyn Wright reported on the committee’s activities. 
• Environment Water Resources – With Sean Bayer absent, Matt Feige provided 

an update on the committee’s efforts. 
• Future Leaders Group – Ivanna Montani was absent; Brett gave an overview of 

the group’s work and commended the committee for its contributions. 
• Industry Resources – Jaclyn Mann spoke to the committee’s initiatives. 
• Transportation – Brian Stang presented the committee’s update. 
• Women In Consulting – Jackie Kaiser was absent; no verbal report was provided, 

but a written report was included in the AGM package. 
• Governance –Ryan King presented the report. A written version was included in 

the AGM package. The committee focused on ensuring sound governance 
practices, including the development of the governance schedule, elections 
policy and EDI guidance for speakers, which will be posted on the ACEC-SK 
website and shared with committees. 
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8. Board of Director Election Results – Ryan King, Past Chair 

There was a total of 5 candidates. All voting was done electronically. 

Outgoing Board Members:  

• Scott Neurauter 
• Stephen Marcia 
• Ryan King 

Incoming Board Members: 

• Jeff Horan 
• Trevor Woiden 
• Katherine Godwin 

Unsuccessful candidates are encouraged to run again. 

Brett LaRoche presented Stephen Marcia and Ryan King with plaques for their years of 
service on the board. Scott Neurauter was absent.  

9. Investiture of New Board Chair – Ryan King, Past Chair; Brett 
LaRoche, Chair 

Brett LaRoche presented Marc Bourassa as the new Board Chair of ACEC-SK and 
presented the gavel to him.  
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10. Remarks from New Board Chair – Marc Bourassa, Chair 

Marc Bourassa accepted the role of Board Chair. Marc acknowledged Brett’s impact 
and thanked him. 

The new Board of Directors is as follows (Treasurer position delegated at Board 
Meeting, June 13, 2025): 

• Past Chair - Brett LaRoche, Catterall & Wright 
• Chair - Marc Bourassa, ISL Engineering  
• Vice Chair - Lee Peters, KSG Group 
• Associate Member Liaison – Jarrod Hillman, Hillman AV 
• Future Leaders Group Director - Ivanna Montani, KGS Group 
• ACEC Canada Liaison - Nancy Inglis, Associated Engineering 
• Director - Matt Feige, BCL Engineering 
• Director - Jaclyn Mann, CIMA+ 
• Director - Jasyn Henry, Clifton Engineering Group 
• Director - Katherine Godwin, Stantec Consulting  
• Director - Trevor Woiden, AECOM Canada ULC 
• Director - Jeff Horan, Associated Engineering 

12. Open Dialogue – Marc Bourassa, Chair 

Marc Bourassa emphasized the consulting industry's resilience through recent 
challenges and highlighted the importance of volunteerism in advancing ACEC-SK’s 
mission. He noted that the new strategic plan focuses on procurement reform, 
workforce development, contract risk, and member engagement, and called on 
members and firms to actively participate in committees and task groups to help drive 
these priorities forward. 

13. Adjournment – Moved by Brian Stang, Prairie Road Solutions at 
10:14 AM 
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ACEC-SK 2025-2026 AGM Committee Reports 

Awards 

• Past Year: 
o The Committee successfully delivered the full awards cycle, including reviewing 

nominations, selecting recipients, and hosting a well-attended Awards Gala that 
exceeded sponsorship targets and saw strong last-minute ticket sales growth. 

o Key process improvements were introduced, such as providing structured feedback 
to unsuccessful nominees, increasing promotion and outreach, and enhancing 
event execution (e.g., stronger engagement, improved government attendance). 

o Several challenges were identified with the 2025 awards event, including low 
nomination volumes (especially Future Leaders), inconsistent submission quality, 
gaps in guidelines, and limitations in the judging framework favouring large-scale 
projects. 
 

• Upcoming Year: 
o A major priority is modernizing the awards program, including updating guidelines, 

improving clarity and consistency, and aligning timelines with stronger 
communication and reminders. 

o The Committee will explore structural changes, such as new award categories (e.g., 
Women in Consulting, Entrepreneur, Client of the Year) and improved recognition 
for small firms or projects. 

o A broader redesign of the awards framework is planned, potentially involving a 
subcommittee or external support, along with enhanced judging processes, 
increased panel diversity, and collaboration with ACEC Canada. 

 

Buildings Committee  

• Past Year: 
o The committee held multiple engagement sessions with the City of Regina, 

Saskatoon, MuniCode, and PBI, focusing on permit processes, rejection rates (50–
60%), communication gaps, and improving collaboration. 

o The committee worked to clarify responsibilities related to field reviews, delegated 
design, geotechnical commitments, and how municipalities interpret and enforce 
National Building Code requirements. 
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o The committee collaborated with Building Standards and the Commitment & 
Assurance Letter Advisory Committee to improve consistency in assurance letters, 
professional responsibilities, and review processes across Saskatchewan. 

o Key committee initiatives included launching the Geotechnical Subcommittee, 
advancing the recommended Schedule of Fees review, and supporting advocacy 
work related to procurement, consultant liability, and contract risk. 

o The committee also continued discussions with the City of Regina regarding 
consulting contract language, including concerns about indemnification clauses, 
consequential damages, and uninsurable contract terms. 
 

• Upcoming Year: 
o The committee will continue working toward alignment on geotechnical 

responsibilities, field review requirements, delegated design responsibilities, and 
commitment letter expectations before advancing recommendations to 
municipalities. 

o The committee will continue stakeholder engagement meetings with municipalities 
and inspection agencies to improve permit quality, reduce rejection rates, and 
address ongoing technical and communication concerns. 

o The committee will continue reviewing and adapting the Alberta Schedule of Fees 
model for Saskatchewan use, while also developing geotechnical inspection 
guidelines and promoting more standardized processes across jurisdictions. 

o The committee will continue reviewing municipal consulting contracts, including City 
of Saskatoon agreements, and provide recommendations related to consultant 
liability, insurability, and industry-standard contract language. 

o The committee is exploring a National Building Code event with multiple speakers, 
along with additional forums and educational sessions to support member learning, 
workforce development, and industry collaboration. 

 

Careers In Consulting 

• Past Year: 
o The committee expanded student and industry engagement efforts through 

university career fairs, networking events, classroom outreach, and partnerships 
with the University of Saskatchewan, University of Regina, Sask Polytech, and the 
Saskatchewan Science Centre. 

o The committee advanced workforce development initiatives through mentorship 
programs, classroom presentations, and student engagement activities. 

o The committee advocated for the Saskatchewan Polytechnic Engineering Design 
and Drafting Technology (EDDT) program following its suspension by meeting with 
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Sask Polytech, government representatives, and industry stakeholders to address 
workforce concerns and explore alternative solutions.  

o The committee hosted successful student-industry networking events and 
participated in recruitment initiatives including the Rosetown Career Fair, university 
networking events, and outreach activities that strengthened connections between 
students and consulting firms. 

o The committee increased industry awareness through Industry Profiles, social 
media promotion, and collaboration with outreach organizations. 
 
 

• Upcoming Year: 
o The committee will continue expanding student outreach and engagement 

initiatives through classroom presentations, networking events, and partnerships 
with schools and post-secondary institutions. 

o Workforce development initiatives will continue to be supported through co-op 
placements, mentorship opportunities, recruitment initiatives, and awareness of 
industry labour needs. 

o Advocacy efforts with industry and educational partners will continue to address 
workforce challenges and support solutions related to the Sask Polytech EDDT 
program. 

o Member engagement and industry visibility will continue to expand through Industry 
Profiles, professional development initiatives, HR-focused retention info sessions, 
diversity-focused initiatives, and increased promotion of consulting engineering 
careers.  
 
 

Environment Water Resources  

• Past Year: 
o The committee strengthened collaboration with organizations such as SaskWater, 

the Water Security Agency, and the Ministry of Environment through industry 
meetings, forums, and joint planning initiatives. 

o Hosted annual WSA Forum with the inclusion of The Ministry of Environment with 
updated format of short presentations and networking stations. 

o Committee members addressed regulatory and procurement concerns by 
advocating for greater consistency, transparency, and improved communication 
between industry and government agencies. 

o ACEC-SK promoted member firms at the 2026 SUMA convention, distributed a 
physical member directory. 
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o The committee supported industry engagement and knowledge sharing through 
planning and hosting forums, SUMA presentations, and discussions focused on 
municipal infrastructure, procurement, funding opportunities, and environmental 
services.  

o The committee advanced strategic priorities related to workforce development, 
procurement advocacy, and succession planning. 
  

• Upcoming Year: 
o Partnerships with SaskWater, WSA, the Ministry of Environment, and municipalities 

will remain a priority through ongoing forums, meetings, and collaborative initiatives. 
o The committee will maintain its focus on procurement advocacy, regulatory 

consistency, and strengthening communication between industry and government 
stakeholders. 

o Continue to meet with the Ministry of Environment to discuss landfill regulations, 
groundwater monitoring, and updates to environmental standards. 

o Industry engagement activities will expand through technical forums, municipal 
presentations, and networking opportunities related to infrastructure and 
environmental services. 

 

 

Future Leaders 

• Past Year: 
o The Future Leaders Group continued planning and hosting professional 

development and networking opportunities, including the Leadership Series, 
winter socials, and student networking events in Regina and Saskatoon.  

o The committee successfully hosted the 2026 Future Leaders Conference in 
Saskatoon, which included keynote speakers, speed mentoring, project 
presentations, networking sessions, and leadership-focused discussions. 

o The group expanded student and young professional engagement through 
partnerships with organizations such as the University of Regina Engineering 
Student Society and the National Society of Black Engineers (NSBE).  

o The group formalized leadership roles and election procedures with Allison 
Kruger as the Chair, Brett Mozdzen as the Vice Chair and Skylar Flynn as the 
treasurer. 

o The committee established a practical budget and event schedule for the 
upcoming year.  
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o A new recruitment and engagement strategy was developed, including a “Meet 
Your Executive” social media campaign featuring executive member profiles, 
testimonials, and promotional content to encourage new member participation. 
 

• Upcoming Year: 
o The Future Leaders Group will continue supporting ACEC-SK strategic priorities 

through leadership development, workforce engagement, and member 
networking initiatives. 

o The committee will continue hosting professional development opportunities, 
including the Leadership Series, webinars, socials, and future conferences. 

o The group plans to increase student and young professional engagement 
through collaboration with engineering societies, NSBE, post-secondary student 
organizations, and other ACEC-SK committees. 

o The committee will continue focusing on recruitment, sponsorship growth, social 
media engagement, and long-term event planning to strengthen participation 
and sustainability within the Future Leaders Group. 

o The committee plans to introduce additional member engagement initiatives, 
including leadership-focused discussions during meetings and expanded 
promotional activities to encourage participation from young professionals and 
future industry leaders. 

 

Governance 

• Past Year: 
o The committee developed a governance work plan and annual schedule to guide 

election reviews, bylaw updates, committee reviews, and Board reporting. 
o The Election Policy was updated to improve nomination timelines, voting 

procedures, Board eligibility requirements, and the Treasurer election process. 
o The committee reviewed and updated the bylaws by removing outdated practices, 

clarifying membership and dues procedures, and aligning election language with 
current policies. 

o The committee reviewed committee Terms of Reference, with significant updates 
made to the Future Leaders Group structure, reporting relationships, and executive 
responsibilities. 

o The committee also reviewed governance priorities for the upcoming year, 
including Executive Director performance review processes, improved onboarding 
and orientation for Board and committee members, stronger coordination between 
committees, and increased engagement opportunities for Future Leaders 
members. 
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• Upcoming Year: 
o The governance schedule and onboarding framework will continue to guide 

committee work and support new Board and committee members. 
o The committee will continue reviewing Terms of Reference across committees, 

including follow-up work for the Committees. 
o The committee will continue supporting Board succession planning through 

candidate outreach, Treasurer nomination reviews, and committee engagement. 
o The committee will continue strengthening governance processes through improved 

committee coordination, strategic plan check-ins, leadership development 
opportunities, and enhanced AGM reporting and presentation procedures. 

 

Industry Resources 

• Past Year: 
o The committee successfully hosted the 2025 SaskPower Forum, which brought 

together industry professionals and SaskPower representatives for networking and 
technical discussions. 

o The committee hosted an introductory AI information session focused on 
engineering applications and gathered feedback to support future advanced and 
practical AI sessions. 

o A potash mining information session featuring Buffalo Potash was hosted to provide 
members with updates on industry developments, procurement processes, and 
engineering opportunities. 

o The committee explored collaboration opportunities with organizations such as 
SIMSA, the Saskatchewan Mining Association, and federal agencies to increase 
industry engagement and create new member learning opportunities. 

o The committee advanced planning for future industry information sessions by 
coordinating with SIMSA, AtkinsRéalis, and Thor Project representatives regarding 
nuclear energy, mining, and industrial development presentations, while also 
engaging with the Ministry of Energy and Resources to strengthen industry 
collaboration and advocacy efforts. 

o The committee continued succession planning and recruitment efforts by 
encouraging participation from young professionals, Future Leaders members, and 
representatives from underrepresented firms and sectors. 
 

• Upcoming Year: 
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o The committee will continue planning industry information sessions focused on 
nuclear energy, Saskatchewan’s mineral development, and federal procurement 
opportunities. 

o The committee will strengthen collaboration with organizations such as SIMSA, the 
Saskatchewan Mining Association, and ACEC-Canada to support member 
engagement and industry partnerships. 

o Greater engagement with government ministries, including the Ministry of Energy 
and Resources, will be pursued to strengthen advocacy and industry collaboration. 

o New event opportunities and partnerships will be explored to provide practical 
industry updates and networking opportunities for ACEC-SK members. 

o The committee will continue identifying industrial, mining, and energy-related 
projects and speakers that provide members with updates on project timelines, 
procurement opportunities, workforce planning, and specialized service needs 
across Saskatchewan industries. 

Transportation  
• Past Year: 

o The committee continued regular collaboration with the Ministry of Highways 
through tri-party meetings, bilateral meetings, and working groups focused on 
procurement, roadways, bridges, and transportation initiatives. 

o A new bridge project sign-off process was developed to clarify that the Ministry 
assumes responsibility when consultant design recommendations are not followed. 

o The committee continued advocating for improvements to procurement practices, 
proposal timelines, consultant evaluations, debrief processes, and consistency 
within Ministry scoring and RFP requirements. 

o Members provided detailed feedback on the proposed PSPE evaluation system and 
raised concerns related to score accuracy, inconsistencies between reports, appeal 
costs, and administrative burden. 

o Roadway and procurement working groups continued advancing discussions 
related to tender quality, CPI adjustment methodology, VMA initiatives, construction 
specifications, and project delivery delays. 
 

• Upcoming Year: 
o The committee will continue collaborating with the Ministry of Highways through tri-

party and bilateral meetings focused on procurement processes, evaluations, 
proposal timelines, and consultant feedback systems. 

o Ongoing roadway and procurement working group initiatives will continue to focus 
on tender quality, construction specifications, CPI adjustment methodology, and 
process improvements across Ministry projects. 
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o The committee will continue reviewing and providing feedback on the PSPE 
evaluation system as the Ministry moves toward implementation, with continued 
focus on scoring consistency, appeal processes, and evaluation accuracy. 

o The committee will continue monitoring and addressing concerns related to the 
GEM procurement and invoicing system, including invoice processing delays and 
administrative challenges. 

o Additional volunteers and subcommittee members from ACEC-SK member firms 
will continue to be recruited to support the growing workload of transportation 
working groups and committee initiatives. 

o ACEC-SK will continue opposing contractor involvement in the consultant selection 
process and will advocate for fair and consistent consultant procurement practices. 

 
 
Women in Consulting 

• Past Year: 
o The committee successfully planned and delivered the Women in Consulting Virtual 

Speaker Series. The sessions focused on allyship, workplace culture, psychological 
safety, inclusion, and women supporting women within the engineering industry. 

o The speaker series received strong engagement and positive feedback. 
Participants valued the honest conversations, relatable experiences, and practical 
discussions about workplace challenges faced by women in engineering. 

o The committee discussed and developed ideas for future speaker topics related to 
burnout, mental wellness, women’s health, leadership, workplace culture, AI 
impacts, and communication within consulting environments. 

o The committee completed leadership succession planning with Samantha 
Baranitsky stepping into the Chair role while continuing to support mentorship, 
workforce development, diversity, inclusion, and member engagement across the 
consulting industry. 
 

• Upcoming Year: 
o The Women in Consulting and Construction Speaker Series will continue with future 

discussions focused on mentorship, retention, workplace culture, leadership 
development, and wellness within the industry. 

o The committee will continue exploring networking luncheons, in-person women-
focused events, and collaboration opportunities with other ACEC-SK committees to 
strengthen industry connections and mentorship opportunities. 

o Further development of the proposed Women in Consulting Award will continue to 
recognize leadership, mentorship, and contributions from women in the consulting 
and construction sectors.   
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2026 Bylaw Review 
Recommended Changes 

Bylaw 3. MEMBERSHIP 
Section 2 
Subsection A 
Clause v 

Current: 

Each Member must operate under the regulations of APEGS and must 
maintain a Certificate of Authorization or Permission to Consult to practice 
consulting engineering or consulting geoscience in the Province of 
Saskatchewan, as appropriate;   

Recommendation: 

Each Member must operate under the regulations of APEGS and must 
maintain a Certificate of Authorization to in the Province of Saskatchewan, 
as appropriate;   

Rationale for Change: 

APEGS no longer issues Permission to Consult. 

 

Current: 

All applications for membership shall be submitted to the Board of Directors 
and, upon approval by the Board of Directors, the applicant shall become a 
Member. The Board of Directors may forward the name and address of any 
such applicant to the Members together with a request for comments on the 
suitability (or otherwise) of the applicant for membership. 

Recommendation: 

Remove this section. If a firm meets the established membership criteria, 
formal Board approval is unnecessary. In practice, we have never sought 
member comments on an applicant’s suitability, and this step no longer 
reflects how membership applications are processed.  
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Bylaw 3. MEMBERSHIP 
Section 3 

Current: 

All applications for membership shall be submitted to the Board of Directors 
and, upon approval by the Board of Directors, the applicant shall become a 
Member. The Board of Directors may forward the name and address of any 
such applicant to the Members together with a request for comments on the 
suitability (or otherwise) of the applicant for membership. 

Recommendation: 

Remove this section. If a firm meets the established membership criteria, 
formal Board approval is unnecessary. In practice, we have never sought 
member comments on an applicant’s suitability, and this step no longer 
reflects how membership applications are processed.  

 

Bylaw 3. MEMBERSHIP 
Section 10 

Current:  

All applications for Associate Membership shall be submitted to the Board of 
Directors and, on approval by the Board of Directors, the applicant shall 
become an Associate Member. The Directors may forward the name and 
address of any such applicant to the Members together with a request for 
comments on suitability (or otherwise) of the applicant for Associate 
Membership.  

Recommendation:  

Remove this section. If a firm meets the established membership criteria, 
formal Board approval is unnecessary. In practice, we have never sought 
member comments on an applicant’s suitability, and this step no longer 
reflects how membership applications are processed 
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Bylaw 4. ANNUAL DUES AND ASSESSMENTS 
Section 1 
Subsection C 

Current:  

Annual dues shall be payable by Members, in advance, not later than March 
31st in each year after which late charges, as determined by the Board of 
Directors, will apply. 

Recommendation:  

Annual dues shall be invoiced after the beginning of the fiscal year, April 1 
and shall be payable within 30 days of the invoice date. Late charges, in an 
amount set by the Board of Directors, shall be applied to any unpaid dues.  

Rationale for Change: 

Member dues are invoiced after the beginning of the fiscal year.  This update 
would reflect the current process. 

Bylaw 4. ANNUAL DUES AND ASSESSMENTS 
Section 1 
Subsection D 

Current:  

Each Member is liable for the payment of all dues and assessments until its 
membership is terminated, unless it has been relieved from payment by the 
Board of Directors. 

Recommendation:  

Each Member is responsible for all dues and assessments unless the Board 
of Directors terminates its membership or grants relief from payment. 

Rationale for Change: 

Clarification of wording. Current wording could be misinterpreted if the 
member terminates their membership, they may not be responsible for the 
dues owing.  
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Bylaw 10. NOMINATIONS AND ELECTIONS 
Section 5 

Current:  

Nominations to vacant positions on the Board of Directors shall be submitted 
to  the association in the manner requested by the association at least forty-
five (45) days prior to the Annual Meeting. Nominations received at the 
Annual Meeting will not be accepted. 

Recommendation:  

Nominations to vacant positions on the Board of Directors shall be 
submitted to the association in the manner requested by the association no 
earlier than March 1 and no later than April 1 each year. Nominations shall 
remain open for a period of six full weeks (not less than 42 days). 

Rationale for Change: 

Update timelines to reflect the current Election Policy 

Bylaw 10. NOMINATIONS AND ELECTIONS 
Section 6 

Current:  

The Board of Directors will establish an Election Policy, which will be reviewed 
annually by the Board, and which will outline the processes and mechanisms 
used by the Association in the conducting of an election. This policy will be 
communicated out to members on an annual basis at the time of opening of 
nominations. Should the policy ever conflict with these Bylaws, the Bylaws 
will supersede. 

Recommendation:  

The Board of Directors established an Elections Policy, which is reviewed 
annually by the Board, and outlines the processes and mechanisms used by 
the Association in the conducting of an election. This policy will be 
communicated to members on an annual basis at the time of opening of 
nominations. Should the policy ever conflict with these Bylaws, the Bylaws 
will supersede. 
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Rationale for Change: 

Update to reflect the creation of the Elections Policy 
 
Bylaw 14. FINANCIAL ADMINISTRATION 
Section 3 

Current:  

The ACEC-SK Board of Directors shall establish a Financial Management 
Policy for the association and shall review it on an annual basis and shall 
ensure the organization’s compliance with that policy. 

Recommendation:  

The Board of Directors shall review ACEC-SK’s Financial Management Policy 
annually to ensure ongoing compliance.  

Rationale for Change: 

This update reflects the creation of the Finance Policy. 

APPENDIX A – ACEC-SK CODE OF CONSULTING 
ENGINEERING/GEOSCIENCE ETHICS 

Current:  

The ACEC-SK code of ethics is an appendix to the bylaws.  

Recommendation:  

To remove the code of ethics from the bylaws and have it as a separate 
document.  

Rationale for Change: 

We do not have the authority to enforce the code of ethics, so it should be a 
separate document, not attached to the bylaws.  
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CONSTITUTIONAL OBJECTIVES 

To assist in promoting satisfactory business relations between its members and 
their clients. 

To promote cordial relations among the various consulting engineering and 
geoscience firms in Saskatchewan, and to foster the interchange of professional, 
management and business experience and information among consulting 
engineers and consulting geoscientists and, when necessary, to safeguard 
business interests. 

To further the maintenance of high professional standards in the consulting 
engineering and consulting geoscience professions for the public good. 

To promote the employment of Member Firms for engineering and geoscience 
services in the Province of Saskatchewan. 

To promote quality workplace environments for employees which provide growth 
opportunities, training and development for the future successes of both the 
employee and the Member Firm. 

To federate, associate, cooperate or join with the Association of Consulting 
Engineering Companies – Canada (ACEC). 

To do all such matters and things which will promote and advance contact with 
the Association of Consulting Engineering Companies – Canada (ACEC-
Canada), ACEC-Canada’s Member Organizations, and other related professional 
organizations within Canada. 

To develop regional representation and participation in the affairs of ACEC-SK. 

To operate in harmony with the Association of Professional Engineers and 
Geoscientists of Saskatchewan (APEGS). 
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BYLAWS of THE ASSOCIATION OF CONSULTING 
ENGINEERING COMPANIES - SASKATCHEWAN INC. (ACEC-SK) 

1. DEFINITIONS 

1) “ACEC-SK” means the Association of Consulting Engineering Companies – 
Saskatchewan 

2) “ACEC-Canada” means the Association of Consulting Engineering 
Companies – Canada 

3) “APEGS” means the Association of Professional Engineers and Geoscientists 
of Saskatchewan 

2. INTERPRETATION 

1) In these Bylaws, unless the context otherwise requires, words importing the 
singular number or the masculine gender shall include the plural number or 
the feminine gender, as the case may be, and vice versa, and references to 
persons and “Members” shall be interpreted as firms. 

2) ACEC-SK includes both Consulting Engineering and Consulting Geoscience 
business in Saskatchewan. 

3) When constructing these Bylaws, reference shall be made to the Non-Profit 
Corporations Act and words and expressions used in the Bylaws shall, so far 
as the context does not otherwise require, have the same meaning as would 
the case when used in that Act. 

3. MEMBERSHIP 

1) There shall be two categories of membership in ACEC-SK, namely: 

a) Corporate members, herein “Corporate Member(s)”,  

b) Non-voting members, herein “Associate Member(s)”.  

2) Qualifications for Corporate Membership 

a) Corporate Membership of ACEC-SK shall be limited to firms supplying 
consulting engineering and geoscience services. Corporate Member 
means a sole proprietor, partnership, joint venture, association, trust, 
corporation, or any other entity. No Member shall, by reason only of 
membership in ACEC-SK, be entitled to use the title “Consulting 
Engineer”, or "Consulting Geoscientist" as applicable or any derivation 
therefrom. Each Member must comply with the following qualifications:  
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i) The offering to the public of consulting engineering or consulting 
geoscience services must form a primary part of the business of each 
and each must maintain at least one office in Saskatchewan for this 
purpose;  

ii) Each must be managed by one or more registered professional 
engineers, professional geoscientists, engineering licensee or 
geoscience licensee in Saskatchewan, and must have its operating 
policies and engineering or geoscience decisions determined by one or 
more registered professional engineers, professional geoscientist, or 
limited members in Canada; 

iii) A firm, other than a corporation, applying for membership shall consist 
of professional engineer(s), professional geoscientist(s), engineering 
licensee(s) or geoscience licensee(s) registered with the Association of 
Professional Engineers & Geoscientists of Saskatchewan (APEGS); 

iv) A corporation applying for membership must be incorporated in 
Canada;  

v) Each Member must operate under the regulations of APEGS and must 
maintain a Certificate of Authorization or Permission to Consult to 
practice consulting engineering or consulting geoscience in the 
Province of Saskatchewan, as appropriate;   

vi) Each Member must practice consulting engineering or consulting 
geoscience in accordance with the Code of Ethics of APEGS and must 
conduct its practice to avoid any conflict of interest that would tend to 
subordinate its independent professional judgment to other 
considerations; 

vii) Each Member must always make full disclosure as to the beneficial 
ownership or control of firms supplying consulting engineering or 
consulting geoscience services to the public and must reveal to the 
Board of Directors any conflicts of interest, real or potential; 

viii)Upon request, each Member must furnish the Board of Directors such 
material information as they may require. 

3) All applications for membership shall be submitted to the Board of Directors 
and, upon approval by the Board of Directors, the applicant shall become a 
Member. The Board of Directors may forward the name and address of any 
such applicant to the Members together with a request for comments on the 
suitability (or otherwise) of the applicant for membership. 

4) In order to qualify for membership in ACEC-SK, membership requirements of 
ACEC-Canada must be fulfilled.  



Page 6 of 16 
 

5) Each Member shall, upon payment of annual dues, certify that it meets all the 
above criteria for membership, and that it will continue to comply with the 
professional standards of APEGS.   

6) Each Member of ACEC-SK shall be entitled to appoint one or more voting 
representatives, at its discretion. 

7) The number of voting representatives to which each Member is entitled shall 
be based upon the average number of personnel of the Member retained in 
Saskatchewan during the preceding calendar year, in accordance with the 
following table:  

Average Total Number of 
Personnel Retained in 

Saskatchewan 

Number of Voting 
Representatives 

up to 4 1 

5 to 20 2 

21 to 50 3 

51 to 100 4 

101 to 200 5 

201 to 300 6 

301 to 400 7 

 over 400 8 

8) Each Member who is entitled to appoint more than one voting representative 
shall choose the majority of those voting representatives from among its most 
senior management personnel.  

9) Qualifications for Associate Membership  

a) ACEC-SK may directly solicit and admit entities which are not eligible to 
be Corporate Members in ACEC-SK to a classification designated by 
ACEC-SK. Such entities shall be designated by ACEC-SK as "Associate 
Members" with respect to provisions of these Bylaws. The basis for 
admission of Associate Members shall be determined by the Board of 
Directors of ACEC-SK from time to time. Associate Members of ACEC-SK 
shall be eligible to participate in all ACEC-SK activities.  
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10)  All applications for Associate Membership shall be submitted to the Board of 
Directors and, on approval by the Board of Directors, the applicant shall 
become an Associate Member. The Directors may forward the name and 
address of any such applicant to the Members together with a request for 
comments on suitability (or otherwise) of the applicant for Associate 
Membership.  

11)  Each Associate Member shall be entitled to appoint one or more non-voting 
representatives. The annual dues payment of each Associate Member will be 
based on its category and the number of its representatives.  

12)  Associate Members shall be subject to separation provisions contained in 
Bylaw XIII.  

4. ANNUAL DUES AND ASSESSMENTS 

1) The Board of Directors may, on an annual basis, levy dues and special 
assessments against the Corporate Members. 

a) The annual dues shall be based upon the total number of personnel of 
each Member who were retained in Saskatchewan during the preceding 
calendar year.  In this context total number of personnel shall include all 
personnel retained in Saskatchewan at any time during the preceding 
calendar year including professional, non-professional, and office staff 
who may be permanent, temporary, or contract. Each Member shall, on 
receipt of notice that annual dues or special assessments are payable, file 
with ACEC-SK a statement disclosing the average number of its personnel 
retained in Saskatchewan during the preceding calendar year. 

b) The average number of personnel is the sum of the total number of 
persons (full-time equivalent) retained for each month for the previous 
calendar year divided by twelve (12). Personnel includes employees in the 
Member Firm retained in Saskatchewan (and the personnel of those firms 
who are posted abroad and who are subject to Canadian Federal 
Taxation), including professional, non-professional, and office staff who 
may be permanent, temporary, or contract. 

c) Annual dues shall be payable by Members, in advance, not later than 
March 31st in each year after which late charges, as determined by the 
Board of Directors, will apply. 

d) Each Member is liable for the payment of all dues and assessments until 
its membership is terminated, unless it has been relieved from payment by 
the Board of Directors 
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e) Upon the failure of any Member to pay its annual dues, any assessment or 
indebtedness to ACEC-SK within three (3) months after the same has 
become due, it is considered in arrears. The Board may, after thirty (30) 
days’ notice to a Member in arrears, pass a resolution terminating its 
membership.  

2) The Board of Directors shall, on an annual basis, levy dues and special 
assessments against the Associate Members. The amount of any such levy 
shall be determined by the Board of Directors.  

5. BOARD OF DIRECTORS 

1) There shall be a Board of Directors of ACEC-SK consisting of a Chair, 
immediate Past Chair, a Vice-Chair, a Treasurer and a range of not less than 
five (5) and not more than seven (7) voting Directors-at-Large elected by the 
Corporate Members. 

2) The Board of Directors may appoint at its discretion, an additional 
representative to act as the ACEC-Canada Liaison. The liaison person may 
attend and participate in Board meetings in a non-voting capacity. 

3) The Board of Directors will appoint the ACEC-SK Future Leaders Group 
Chair, or designate, to act as the ACEC-SK Future Leaders Group 
Representative to the ACEC-SK Board of Directors. The representative will 
attend and participate in Board meetings in a voting capacity. 

4) Associate Members may elect, from among the Associate Membership, one 
representative to act as the Associate Members Liaison. The liaison person 
may attend and participate in Board Meetings in a non-voting capacity.  

5) At the first Board of Directors meeting in the new electoral year, the Directors 
shall elect, from the Board of Directors, a Treasurer.  

6) Directors retiring from office shall be deemed to hold office until the 
conclusion of the meeting at which they retire. 

The Chair shall preside at all General Meetings of ACEC-SK and at all Board 
of Directors’ Meetings. The Vice-Chair shall perform the duties of the Chair in 
the absence or inability of the Chair to act. 

7) The Chair, or Acting Chair, shall be entitled to vote  

8) The Past Chair is a voting Director. 

9) The -Treasurer shall perform the duties assigned to him/her by these Bylaws 
and by the Board of Directors, and those additional duties which are generally 
associated with this office.  
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10) The Board of Directors shall provide for the general management of the 
affairs and business of ACEC-SK and shall transact the same in accordance 
with the Bylaws. Where these Bylaws do not provide for any specific 
transaction or method the Constitutional Objectives and the Non-Profits 
Corporation Act of Saskatchewan shall govern. 

11) While on ACEC-SK business, Member representatives shall only represent 
ACEC-SK and cannot represent individual firms. 

12) The Board of Directors shall report their activities to the Members at each 
General Meeting and shall present reports of the Chair and all Committees. 

13) Every Director and his/her heirs, executors and administrators and estate and 
effects shall, from time to time and at all times, be indemnified and saved 
harmless out of the funds of ACEC-SK through Directors' and Officers’ 
Insurance, from and against: 

(a) all costs, charges and expenses whatsoever that he/she sustains or 
incurs in or about any action, suit or proceeding that is brought, for or in 
respect of any act, deed, matter or thing whatsoever, made, done or 
permitted, 

(b) all other costs, charges and expenses that he/she sustains or 
incurs in or about, in relation to the affairs of ACEC-SK except such 
costs, charges, or expenses as are occasioned by his/her own neglect or 
default. 

6. TERMS OF OFFICE 

1) All elected Directors shall be elected “At-Large”. 

2) Each elected Director shall be an employee of a Corporate Member. No more 
than one (1) employee of a Corporate Member may hold the position of 
Director-at-Large with voting privileges at any time. 

3) Notwithstanding Section VI (2), in the event that a Director ceases to qualify 
as a Director due to amalgamation within the Member Firms, the Director 
shall be allowed to remain in office until the next annual meeting. 
Furthermore, notwithstanding Section VI (2), the Future Leaders’ Group 
representative on the Board of Directors will be exempt from that provision. 

4) The Directors-at-Large shall be elected to three-year terms and may be re-
elected for one successive term. 

5) The Associate Member Liaison position shall be elected to a three-year term 
and may be re-elected for one successive term. 
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6) The Future Leaders Group Representative position shall be for the duration of 
the appointment of that representative to the Board of Directors, but typically 
for a single one-year term. 

7) Upon completion of term, the Treasurer shall succeed the Vice-Chair, who will 
in turn succeed the Chair, who will then hold the Past-Chair position for one 
year. 

8) A Director shall have served on the Board of Directors a minimum of one full 
year prior to appointment as Treasurer. 

9) Any Director may be removed from office by a special resolution passed by a 
three-fourths majority of the Members present and voting thereon at a 
General Meeting of which notice specifying the intention to pass such 
resolution has been given, and any Member may, by a simple majority of the 
votes cast at a meeting, be elected in his or her stead for the remainder of the 
term. 

7. BOARD OF DIRECTORS’ MEETINGS 

1) No fewer than four Board of Directors’ Meetings shall be held each year. 

2) Notice of time and place of all Board of Directors’ Meetings shall be in writing 
and shall be distributed by electronic mail, mail, or handed to all Directors at 
least five days before the date for holding the meeting provided, however, that 
the Directors may meet on regular dates without notice or may, by unanimous 
consent, meet at any time or place without notice. 

3) A simple majority of 50% +1 of voting Directors shall constitute a quorum for 
the purpose of a meeting of the Board. 

4) Meetings may be in person or through video or teleconference or any 
combination thereof. 

5) A resolution may be passed by a majority vote of the Directors present and 
voting at a duly constituted meeting at which a quorum is present. 

6) A resolution in writing, signed by all the Directors, or through electronic mail 
correspondence shall have the same force and effect as a resolution passed 
at a meeting of Directors. A resolution passed in writing or through electronic 
mail shall also be included as a motion at the next Board Meeting. 

7) If any dispute shall arise at any meeting on a matter of procedure, it shall be 
settled in accordance with Robert’s Rules of Order. 
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8. VACANCIES 

1) If any Director absents himself/herself from three or more Board of Directors’ 
Meetings without the consent of the Board of Directors, the Directors may, by 
resolution of directors, declare his/her office vacated. 

2) Subject to the election provisions contained in Bylaw X, every vacancy of the 
Board of Directors, however caused, may be filled by resolution of the Board 
of Directors and the substitute Director so appointed shall remain in office 
until the next annual meeting.   

3) No Member shall be appointed Director without his/her consent. 

4) A vacancy occurring in the office of Treasurer shall be filled by a Director-at-
Large chosen by resolution of the Board of Directors and the substitute 
Treasurer so appointed shall remain in office until the next annual meeting.   

5) A vacancy occurring in the offices of Vice-Chair or Chair shall be filled by the 
next Officer in the line of succession. The individual so appointed shall remain 
in office until the next annual meeting. 

9. COMMITTEES/TASK FORCES 

1) The Chair, Past Chair, Vice Chair, and Treasurer shall be the Executive 
Committee of the Board of Directors, and the Board may from time to time 
delegate to the Executive Committee power to transact the business of the 
Association in accordance with the established policy and procedures of the 
Association. 

2) The Board of Directors may establish Committees and/or Task Forces as it 
sees fit in supporting the conduct of business of the Association. 

3) The membership of each Committee shall be appointed by the Board of 
Directors unless otherwise delegated. 

4) While on ACEC-SK business, Member Representatives shall only represent 
ACEC-SK and cannot represent individual firms 

10. NOMINATIONS AND ELECTIONS 

1) Subject to Bylaw VI, the Directors shall be elected in the manner hereinafter 
provided. 

2) Each candidate for election as a Director shall be nominated in writing by at 
least 3 Corporate member voting representatives from 3 separate Corporate 
Member Firms, and the candidate shall, in writing, accept such nomination. 



Page 12 of 16 
 

3) Subject to Bylaw VI, the Associate Liaison shall be appointed in the manner 
hereinafter provided. 

4) Each candidate for election as an Associate Liaison shall be nominated in 
writing by at least 2 voting representatives from 2 separate Associate Member 
firms, and the candidate shall, in writing, accept such nomination. 

5) Nominations to vacant positions on the Board of Directors shall be submitted 
to the association in the manner requested by the association at least forty-
five (45) days prior to the Annual Meeting. Nominations received at the 
Annual Meeting will not be accepted. 

6) The Board of Directors will establish an Election Policy, which will be 
reviewed annually by the Bard, and which will outline the processes and 
mechanisms used by the Association in the conducting of an election. This 
policy will be communicated out to members on an annual basis at the time of 
opening of nominations. Should the policy ever conflict with these Bylaws, the 
Bylaws will supersede. 

7) A plurality of the votes cast, by whatever mechanism is established by the 
Board of Directors and included in the Election Policy,  shall be required to 
elect a Director. 

11. GENERAL MEETING 

1) ACEC-SK shall hold a minimum of one (1) General Meeting in the year, to be 
held within the timelines required by provincial legislation. 

2) At any General Meeting any Member Representative may bring before the 
Meeting any subject which relates to the affairs of ACEC-SK, provided that 
not less than forty-five (45) days before the Meeting he/she shall have given 
the Association notice thereof in writing. 

3) A special General Meeting of ACEC-SK may be called by the Chair as and 
when he/she considers it necessary, but he/she shall forthwith call a special 
General Meeting when requested to do so in writing by at least five Members. 
The special purpose(s) for which such special Meeting is required shall be 
stated in the Notice. The business to be transacted at such Meeting shall be 
confined to the purpose(s) stated in the Notice.  

4) Notice of the time and place of any General Meeting shall be communicated 
in writing to all Members at least two weeks before the date for holding the 
same. 

5) Those voting representatives present, not in arrears within the meaning of 
Bylaw IV, shall constitute a quorum at any General Meeting of ACEC-SK.  
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6) Every such voting representative shall be entitled to vote upon any resolution 
or question put to the Meeting. 

7) Voting shall be by ballot in the case of election of Directors and by show of 
hands in other cases unless a ballot is demanded by at least three Member 
representatives. 

8) If any dispute arises at any meeting on a matter of procedure, it shall be 
settled in accordance with Robert’s Rules of Order.   

12. AMENDMENT OF BYLAWS 

1) These Bylaws may be altered or added to by a “special resolution” passed by 
at least three-fourths of the votes cast at a General Meeting of ACEC-SK of 
which not less than thirty (30) days’ notice specifying the intention to propose 
the resolution has been given. 

13. SEPARATION 

1) Separation of a Member from ACEC-SK may come about because of the 
withdrawal, expulsion, or dissolution of the Member. 

2) A Member may withdraw from ACEC-SK by giving the Association 30 days’ 
notice in writing of its wish to do so. 

3) The Board of Directors has the power to expel from membership any Member 
whose conduct is determined by the Board of Directors to be improper or 
likely to damage the interest or reputation of ACEC-SK or who willfully 
commits a breach of the Bylaws of ACEC-SK. For greater certainty, but not as 
to limit the generality of the foregoing, the Board of Directors may expel any 
Member who no longer complies with the qualifications set forth in Bylaw III. 

4) No Member shall be expelled without being notified of the charge or complaint 
against it or without having first been given an opportunity to be heard by the 
Board of Directors. The Board of Directors may then, by a vote of two-thirds 
of those present, expel the said Member, and its decision shall be final and 
binding on all concerned. 

5) A Member so expelled shall have no claim on the property of ACEC-SK and 
shall waive all claims against ACEC-SK or its Members personally for 
damages resulting from an alleged act of libel or slander provided that the 
said act occurred in good faith during the expulsion proceedings. 

6) In case of withdrawal or expulsion, a Member shall remain liable for payment 
of any assessment or other sum levied or which became payable by it to 
ACEC-SK prior to its withdrawal or expulsion. 
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14. FINANCIAL ADMINISTRATION 

1) All money received on behalf of ACEC-SK shall be deposited in the name of 
ACEC-SK in a Financial Institution designated by the Board of Directors. 

2) The books and records of ACEC-SK may be inspected by any Member at the 
registered office of ACEC-SK upon providing the Board of Directors at least 
thirty (30) days notice. 

3) The ACEC-SK Board of Directors shall establish a Financial Management 
Policy for the association and shall review it on an annual basis and shall 
ensure the organization’s compliance with that policy. 

15. AUDITING 

1) The books, accounts and records of the Treasurer shall be reviewed by an 
individual or firm as duly appointed by the Board of Directors for the purpose 
of approving the annual statement of finances for ACEC-SK. A complete and 
proper statement of the standing of the books for the previous year shall be 
submitted at the Annual General Meeting, reviewed by the individuals as 
described. March 31st in each year shall be the end of the fiscal year of 
ACEC-SK. 

16. CUSTODY AND USE OF SEAL 

1) The seal of the Association shall be in the custody of the person designated 
by the Board of Directors, and all papers or documents required to be sealed 
on behalf of the Association shall be sealed in the presence of a person as 
may be designated by the resolution of the Board of Directors. 

17. APPOINTMENTS TO EXTERNAL BOARDS AND AGENCIES 

1) The Board of Directors shall nominate Members’ employees, partners, or 
owners to represent ACEC-SK on boards and agencies, as it deems 
appropriate. 
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APPENDIX A – ACEC-SK CODE OF CONSULTING 
ENGINEERING/GEOSCIENCE ETHICS 

Members of the Association of Consulting Engineering Companies - 
Saskatchewan (ACEC-SK) and the Association of Consulting Engineering 
Companies – Canada (ACEC) shall fulfill their duties with honesty, justice and 
courtesy towards Society, Clients, other Consulting Engineers/Geoscientists and 
Employees. 

SOCIETY 

(a) Members shall practice their profession with concern for the health, safety 
and social and economic well-being of Society 

(b) Members shall conform to all applicable laws, by-laws and regulations 

(c) Members shall satisfy themselves that their designs and 
recommendations are safe and sound and, if their engineering judgement 
is overruled, shall report the possible consequences to the clients, owners, 
and, if necessary, the appropriate public authorities. 

(d) Members expressing engineering opinions to the public shall do so in a 
complete, objective, truthful and accurate manner, and 

(e) Members should participate in civic affairs and work for the benefit of their 
community and should encourage their employees to do likewise. 

CLIENTS 

(a) Members shall discharge their professional responsibilities with integrity 
and complete loyalty to the terms of their assignments 

(b) Members shall accept only those assignments for which they are 
competent or for which they associate with other competent experts 

(c) Members shall disclose any conflicts of interest to their clients 

(d) Members shall respect the confidentiality of all information obtained from 
their clients, and 

(e) Members shall obtain remuneration for their professional services solely 
through fees commensurate with the services rendered. 

OTHER CONSULTING ENGINEERS/GEOSCIENTISTS 

(a) Members shall relate to other consulting engineers/geoscientists with 
integrity, and in a manner that will enhance the professional stature of 
consulting engineering 
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(b) Members shall respect the clientele of other consulting 
engineers/geoscientists and shall not attempt to supplant them when 
definite steps have been taken towards their employment 

(c) Members shall compete fairly with their fellow consulting 
engineers/geoscientists, offering professional services on the basis of 
qualifications and experience, and 

(d) Members engaged by a client to review the work of another consulting 
engineer/geoscientist, shall inform that engineer of their commission, and 
shall avoid statements which may maliciously impugn the reputation or 
business of the engineer/geoscientist. 

EMPLOYEES 

(a) Members shall treat their employees with integrity, provide for their proper 
compensation and require that they conform to high ethical standards in 
their work 

(b) Members shall encourage their employees to enhance their professional 
qualifications and development, and 

Members shall not request their employees to take responsibility for work 
for which they are not qualified. 
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